INDEPENDENT TRUST.

12TH ANNUAL REPORT TO 31ST JANUARY 2004.

There were many frustrations and disappointments over the last 12 months.

Independence in East Timor brought more demanding control over Border (Customs) entry of goods.

The country remains severely handicapped by insufficient funding to operate essential services at a reasonable level.

Assuming then that Border control is self-funding, some decisions can be considered outrageous - more so if an attempt may be made by an employee to catch up on what he considers is an adequate take home pay. (The Asian GST)

Pillage of shipments has been an ongoing problem and most difficult to resolve.

TARIFF & SPACE.

Unacceptable tariff levels on contents of some containers forwarded by Rotary and Lions delayed further shipments by many months. Then when that was resolved, the N.W. Shipping Company for many months did not have the free space previously available.

Meanwhile Keith Hayes had collected, sorted, packed, and labelled 94 cartons waiting in a LIONS container. Only when we decided to fund a LCL (loose) shipment, the shippers kindly agreed accept a full (free) container to Darwin.
We used one third and LIONS who processed delivery, two thirds. We delayed all our detailed manifest documents (security awareness) until three days prior to shipment before release to LIONS who had to incorporate them into the ship's manifest.

When Sister Guilhermina received the shipment in Dili on 29th August, 14 cartons, obviously selected from the manifest were missing and others ratted.

Despite the losses, Sister G. is most grateful for the shipment, which included the LIONS hospital items. We paid $500 freight from Darwin to Dili and $323 for Dili wharfage charges.

Arrangements are now undertaken to forward gifted goods via an alternative channel. They have not to date had any pillage problems. Keith is restocking his garage!

VEGETABLE SEEDS.

Sister Guilhermina recently returned from the Philippines. She will hopefully soon have information on the result of previous seed germination in East Timor.

We will not move forward until a favourable report is received.

EXPENDITURE.

It will be noted that this item has been contained at a minimal level.

Thanks to all donors whose contributions are recorded in each Courier and to fellow trustees Keith Hayes and John Burridge.

BOB SMYTH

Chairman Independent Trust.
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