Rotary Projects Timor-Leste East
June 2025 Work Program
Project Scope
Installation of SkyHydrant water filter systems of up to 10 schools in Timor Leste including:
SCHOOL NAMES & DETAILS 
		·        Location Name
	Town/Village
	Total 
	SH Type
	Delivered
	Name

	Los Palos High School (1) Lere
	Los Palos
	1000
	Max
	TBC
	RC Sandy Bay #2

	Halico Orphanage
	Halico
	400
	Gem
	TBC
	RC Herission

	Baucau Primary School 
	Baucau
	1500
	Max
	TBC
	RC Esperance Bay

	Sisters Baucau Ursulin
	Baucau
	1500
	Max
	TBC
	RC Bunbury

	Oeussi
	Oeussi
	1500
	Max
	TBC
	TBC Philip Island San Remo

	Oeussi
	Oeussi
	1500
	Max
	TBC
	TBC RC Sale

	Number 5 Primary School 
	Comoro
	2500
	Max
	TBC
	TBC RC Sale

	Alma Sisters
	Comoro
	500
	Gem
	TBC
	TBC RC Sale

	Primary School Baucau
	Baucau
	200
	Gem
	TBC
	TBC RC Sale & Koo Wee Rup Lang Lang

	Suai Rehabilitation Center SSPS Sister
	Suai
	300
	Gem
	TBC
	Joan & Duncan Fell & RC Longford

	Public School number 1 baucau
	Baucau
	2,000
	Max
	TBC
	TBC RC Launceston

	Public School Number 2 Baucau
	Baucau
	2,500
	Max
	TBC
	TBC Ken Harris

	Escola Tecnica Los Palos
	Los Palos
	500
	Gem
	TBC
	RC Byford & The 2/2nd Commando Foundation

	 TBC
	 
	 
	 
	 TBC
	RC Leongatha

	 TBC
	 
	 
	 
	 TBC
	RC Boronia

	TBC
	
	 
	 
	 TBC
	 RC Casey



	
	
	
	
	

	
	
	
	
	
	

	Project will be carried out under the RAWCS Project 21-2011-12

Project Participants & Sponsors
As follows:
Project Participants
·        RPTLE – Project lead; project coordination and management
·        Don Bosco Training Center - Community needs assessment; filter system installations; follow-up & support
·        Rotary Club of Greater Bunbury – provision of volunteers for installations in Timor-Leste 
·        Rotary Club of Longford - provision of volunteers for installations in Timor-Leste plus
         Two members of Bunnings Darwin
·    Rotary Clubs of Kwinana & Albany Port provision of volunteers for installations in Timor-Leste 

Project Sponsors:
·        Disaster Aid Australia – Sponsor of 10 SkyHydrant Water Filters
·        Rotary Club of Greater Bunbury - 	$10,000
·        Rotary Club of Longford - 		$15,000
·        RPTLE 					$15,000
 
3.     Project Delivery Team
 
Team Members:
·        Project Manager – Max Bird
·        Don Bosco Director – Brother Adriano
·        Installation Team – Technicians provided by Don Bosco Training Center
·        Rotary Volunteers – 
 TBC (5 per team?) Numbers and names still to be confirmed by the clubs

Project Vehicles
Two support vehicles provided in-country by RPTLE (1) and Don Bosco (1)
4.       Project Schedule
Project will be carried out in June 2025 either using 2 or 3 volunteer teams
However, the number of installation sites ready to proceed will determine either option 
Will confirm with Brother Adriano, but would like at least six sites ready for Installation.
Group 1
Arrive Timor Leste Sunday, 1 June; depart Tuesday 10 June (10 working days); Number of installations 2-3 /Schools to be confirmed from the above list as to who is ready, working toward Los Palos East of Dili; volunteers from Bunbury 
Group 2
Arrive Timor Leste Monday 9th June; depart Thursday 19th June (10 working days); Number of installations 2-3 /Schools to be confirmed from the above list as to who is ready, working toward Halico West of Dili; volunteers from Longford including two members from Bunnings Darwin 
Group 3
Arrive Timor Leste Wednesday 18th June; depart Saturday 28th June (10 working days); Number of installations/Schools/Area; volunteers from. (Still needs to be confirmed we have the numbers they may be members of the Rotary Club of Kwinana and Albany Port)

· Pending Tasks
· Confirm budget 
· Confirm recipient schools are prepared for installations
· Confirm Rotary volunteer team members
· Project will be carried out under the RAWCS Project 21-2011-12
2.       Project Participants & Sponsors
As follows:
Project Participants
· RPTLE – Project lead; project coordination and management
· Don Bosco Training Center - Community needs assessment; filter system installations; follow-up & support
· Group 1:  Rotary Club of Greater Bunbury – provision of volunteers for installations in Timor Leste 
· [bookmark: _Hlk188255029]Group 2:  Rotary Club of Longford - provision of volunteers for installations in Timor Leste Plus Two Members of the Bunnings Team from Darwin
· Group 3:  Rotary Clubs of Kwinana & Albany Port provision of volunteers for installations in Timor Leste 

Pending Tasks
· Confirm recipient schools are prepared for installations, (Brother Adrino)
· Confirm Rotary volunteer team members (Rotary Clubs Bunbury & Longford and Kwinana)
· Confirm Team members from Bunnings Darwin.   

	
	
	
	
	

	Please Confirm Rotary volunteer team members
Rotary Club of Greater Bunbury
· David Castro
· TBC
· TBC
· TBC
· TBC
	
	
	
	
	

	            






Rotary Club of Longford and Bunnings Darwin
	
	
	
	
	

	· Teena McLaren Bird
· Michael Bird
· Tashh Granucci
· TBC
· TBC

Rotary Club of Kwinana & Albany Port
· Chis Iriks
· John Iriks
· Mal Dodson
· Ian Critchly
· TBC

Please note once I have the confirmed numbers of people traveling, I will then open the Rotary Australia Worldwide Community Service: (RAWCS) portal to the nominated people to register on line this will then cover all the people concerned with Rotary Travel Insurance

I will then need an email address for each person traveling or working on the project, please note couples cannot share a common email address

RAWCS: will also require the following (once I open the portal)
· Fill in the Application Form
· Read the Agreement, Release & Waiver of Liability:
· Agree to the Code of Conduct:
· Signature Form:	 (Done automatically)
· Medical Certificate: (There will be a certificate generated by the system for the Doctor to sign)
· Child Protection: (Working with Children Card or a National Police Clearance not less than 6 months old)

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

Yours Truely
--
Max Bird
Project Manager
Rotary Projects Timor-Leste East
M: 0419045835 | E: maxbird@bigpond.com 
233 Lambeth Circle Wellard WA 6167
Rotary Australia World Community Service (RAWCS)
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