Water Project in Timor Leste – In Partnership with the 2/2 Commando Association of Australia
As with all Rotary projects, a needs assessment is performed, at site, with the beneficiaries identified and verified prior to commencement.  This is a model that is already operational, mature and successful.
We will be working with Max Bird-Project Leader and the RAWCS (Rotary Australia World Community Service) team, within an existing Global Grant arrangement.
The assessment includes:
Forming a partnership with the local administrators, local padres, school principals or community leaders (jefe) as is appropriate.
· The site is selected where proximity to a constant water source is assured.
· Labour is supplied for free as some effort is used to explain the benefits that support the whole community.
· Parts, structures and pipework is supplied within the funding model and has a focus on simplicity with minimal maintenance required.
· Training is an essential component, with a dedicated on site management and responsibility approach in place.
· The project is to be completed with appropriate reports, photography and financial acquittals included.
The success of the projects started with drawings for an ingenious new filtration concept, to provide a safe and regular potable water supply.  The use of a 20-foot shipping container to, provide fully enclosed secure and standardised clean water systems.

· Fitted within each container are two 3000-litre water tanks (from the East Timor Roofing Company) and a Skyhydrant water filter.
· This can process 10,000 litres of potable water every day, a sink and service counter.
· It would be possible to have these operational within an hour after arrival on site, once a local water supply was connected.
· Each shipping container has a dedicated, easy to use water filtration plant
· Will be run and managed by the local school or community leaders.
· They may recover the plant’s cost, and future maintenance costs, by charging a small fee from an external population, ie. the local villagers for the potable water.
· The doors of the sea container can be shut and locked, to stop people playing with the system at night or after school hours.
