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Working in partnership with the people of Timor Leste to support and strengthen local communities.
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Submission for a Grant

Please find herein two project submissions for grant consideration. Thank you in advance for your valued support. 

Project 1: Magical Child Group Youth Group

Location:  Gleno, Ermera
Vision

To strengthen the knowledge of children and youth in the areas of linguistics, technology, natural sciences, arts, and culture through effective means. Additionally, to enhance the knowledge of parents on how to contribute to the growth of their children.
Project
The Magical Child Group is a small group initiated by a young man named Estevão, in collaboration with four other young men, to establish and develop the group's status, projects, and modules.

The Magical Child Group aims to prepare them for the changing academic environment and to further strengthen children's formal education, especially through innovative training. Another aim is to address social problems faced by the Ermera community in the education sector, especially widespread illiteracy among many children.

According to national statistical data from the Ministry of Education, children aged 3-5 have limited access to preschool, with the majority dropping out. Consequently, when entering the 1st year of Basic Education, many children face difficulties in literacy, numeracy, and social knowledge areas. 

The Magical Child Group serves as a learning space for children aged 5 to 12, aiming to develop their knowledge in literacy, numeracy, language, and natural sciences (particularly in Biology, Mathematics, Chemistry, and Physics). Another goal is to prepare children to become sensitive to civic values.

Objectives

1. Children will have knowledge of a) Basic English language. b) The respiratory system, particularly the impact of smoking. c) Chemical mixtures and density. d) Natural phenomena, such as volcanoes. e) Literacy, especially writing and reading, following grammatical rules.

2. Youth will have knowledge of a) The use of technology, including Microsoft Word, Excel, and PowerPoint.

3. Parents will have knowledge of a) The importance of supporting their children's formal education in environments that foster their development.

4. The group will be capable of carrying out administrative work and providing effective lessons and training to children, youth, and parents. This will be possible by having office materials available.

Project activity implementation

a) Activities are conducted on Saturdays and Sundays, each session lasting two hours. b) Each project will span one to two months, depending on the given theme. c) The duration of the program will be quarterly and semi-annual for each group of beneficiaries. d) There will be research and study visits to places identified based on the theme of the activities. e) Exhibitions will be held in schools after the completion of science projects. f) Awareness programs will be conducted for parents in rural areas.
Sustainability

Currently, the Magic Children Group is provided with a space by a school to conduct its activities. However, it plans to acquire land and secure financing to build its own office, enabling it to serve more children. To ensure continuity and sustainability, the group is actively training other young individuals to take over responsibilities when members leave. This approach helps maintain the momentum and effectiveness of its programs, ensuring that its mission and vision continue to thrive for future generations.
Budget:  US$4,578 – See attachment A for budget details
Project 2: Youth as Instrument for Peace Youth Group

Location:  Fatukahi Village, Fatuberliu Administrative Post, Manufahi Municipality

Vision

To see all young women and men in the Suku to thrive and have a brighter future.

Project

Fatukahi village (Suku) is composed of five sub-villages (Aldeia) including Fatubesi, Fatuboe, Fatumutin, Fukiran, and Kledik. Most of the population in Fatukahi are farmers and a small portion of them are creating their own small businesses to sustain their families’ basic needs and to provide for their children’s education. 

The young people in Suku Fatukahi are currently facing many challenges in life due to their lack of basic skills and knowledge, such as English and computer knowledge. The Youth Group believes that training in these areas is essential to help young people now and young people into the future. 

The Youth Group currently has around fifty active members with 45% of its members being female. Several members have formed their own families whilst some other members are still pursuing their Secondary and Tertiary education. 

The project has been discussed with local community leaders and the church regarding their support and the community will voluntarily assist in establishing the training centre.

Once completed, women will be actively involved in facilitating the planning, executing the activities and maintaining the infrastructure and utensils.
Objectives
1. Empower the youth group to build peace and stability and assist in developing the village.

2. Create a space for training such as English, computer and basic hospitality.

3. Create a hub where the youth group can develop opportunities for the youth within the village.

4. Channelling new opportunities and positive activities for young people.
Project implementation and sustainability

The youth group will be responsible for the maintenance of all facilities. Within the youth groups submission to TLV, they stated:
“We have the burning passion in us with clear mission and vision, however, the limitations of the basic
infrastructure and materials become our main obstacles and barriers that prevent us to achieve them.”

Budget:  US$9,054 – See attachment B for budget details
Attachment A
Project 1: Magical Child Group - Budget
	Grupo da Criança Mágica

	No 
	Itens 
	Quantidade 
	Presu 
	Total 

	1
	Computer (PC AIO LENOVO Thinkcentre NEO 30A 22,

12th Gen Processor Intel Core i3-1215U

RAM 8GB DDR4

SSD 512GB M.2 NVMe

Webcam,Wifi, Bluetooth

USB 3.0, HDMI port, audio

Display 21.5’’ LED FHDScreen

LenovoWired Keyboard e mouse

Windows 11 Home

Office home and student 2021)
	2
	$790.00
	$1,580.00

	2
	Printer Epson L3210
	1 
	$245.00
	$245.00

	3
	Fiu roll
	1
	$ 28.00
	$28.00

	4
	HVS A4
	2
	$ 5.00
	$10.00

	5
	Camera Canon 
	1
	$500.00
	$500.00

	6
	Pelubang kertas 
	2
	$ 5.00
	$10.00

	7
	Tomada 
	1
	$5.00
	$5.00

	8
	Meza do edificio 
	5
	$20.00
	$100.00

	9
	Cadeira do edificio 
	5
	$20.00
	$100.00

	10
	Speaker 
	1
	$100.00
	$100.00

	11
	Projector Epson 
	1
	$650.00
	$650.00

	12
	TLV Operational Cost 
	1
	$1,250
	$1,250.00

	13
	TOTAL
	$4,578.00


GRAND TOTAL US$4,578.00

Attachment B

Project 2: Youth as Instrument for Peace Youth Group - Budget
	No
	Name
	Unit
	Price (USD)
	Total (USD)

	1
	Computer
	20
	$300
	$6000

	2
	Chair
	5 (dozen)
	$45
	
   $225

	3
	Desk
	25
	$20
	
   $500

	
	Total
	$6,725


Equipment for women clothing and embroidery

	No
	Name
	Unit
	Price (USD)
	Total (USD)

	1
	Sewing machine
	5
	$200
	$1000

	2
	Textile
	5 rolls
	$50
	
$
   250

	
	Total
	$1,250


Cooking/kitchen utensil

	No
	Name
	Unit
	Price (USD)
	Total (USD)

	1
	Pan
	10
	$35
	   $350

	2
	Frying pan
	10
	$30
	   $300

	3
	Basket for food
	10
	$15
	   $150

	4
	Bucket (with handle)
	10
	$10
	   $100

	5
	Washing bucket
	10
	$5
	    $50

	6
	Large rice bowl/dish
	4
	$5
	    $20

	7
	Cutlery/spoon
	1 packet of 100 in packet
	$100
	  $100

	8
	Rice spoon/ladle
	4
	$1
	       $4

	9
	Vegetable spoon/ladle
	5
	$1
	        $5

	
	Total
	$1,079


GRAND TOTAL  US$9,054
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